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DESIGNING ONLINE IGNATIAN FORMATION
A GUIDED AND COLLABORATIVE PROCESS
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LOGISTICAL SHELL

EXAMPLES

FORMATION
PROGRAMS

FORMATION
SERVICES

ACADEMIC
PROGRAMS

RECOS/RETREATS
IMMERSION/SERVICE

STUDENT ACTIVITIES
ATHLETICS

FACULTY FORMATION
PARENTS FORMATION
ALUMNI FORMATION

GUIDANCE &
COUNSELING

STUDENT
DISCIPLINE

LEARNING/
FORMATION
HOURS

CLE
THEOLOGY
P.E.

16 to 32
48 to 60

hours

NO. OF
MODULES

3 t0 4 units
4 to 6 modules




4 to 6 modules (48 to 60 hours)
3 - 4 units (16 to 32 hours)

4 to 6 modules (48 to 60 hours)
3 - 4 units (16 to 32 hours)

STUDENT ACTIVITIES

ATHLE

ICS

FACULTY FORMATION ‘@
PARENTS FORMATION
ALUMNI FORMATION

GUIDANCE &
COUNSELING

STUDENT DISCIPLINE

If you have a PROGRAM,
1 or 2 sessions in one of the modules




FORMATION DESIGN PROGESS

ADL PROCESS +

FORMATION OUTCOMES
Module 2

ASS ENT
\Y

3

CONTENT + STUDENT TASKS

Formation Experiences

Modules 4 & 5




#2 FORMATION OUTCOMES Profile of Ideal Graduate

Core Curriculum Qutcomes

4 Gs: Grad @Grad Additional Cs Descriptors

Holistic > Academic

COMMUNITY Persons with Others

Qc’ Moral Decision-Making

CONSCIENCE GHRIST—CWE})NESS AMDG + Discernment

COMPETENCGE

&@WHARAGTER Self-Mastery
\'s

Persons for Others

O

COMPASSION

CULTURE Global Citizenship

COMMITMENT Magis




#2 FORMATION OUTCOMES

PE
CLE & THEOLOGY

CAMPUS MINISTRY

SERVICE & SOCIAL
INVOLVEMENT

STUDENT DISCIPLINE
GUIDANCE & COUNSELING
STUDENT ACTIVITIES
ATHLETICS

FACULTY, ALUMNI, &
PARENTS FORMATION

Are you clear about your OUTCOMES?
Choose one or two priorities.

4 Cs: Grad @Grad

Additional Cs

COMPETENCGE

COMMUNITY

CONSCIENCE

CHRIST-CENTEREDNESS

CHARACTER

COMPASSION

GULTURE

COMMITMENT




H2 ASSESSMENTS

The Criminal Analogy

—veryone Is 1o be presumed

) iInnocent of formation
<

until proven “guilty”

beyond reasonable doulbt.

EVIDENCES
of FORMATION

NEED NOT
BE FORMAL
OoR GRADED




#z ASSESSMENTS What are possible assessments?
FORMATIVE OUTPUT  SELF-

Basis for concrete Project, Paper, etc. PEER-
and actionable &/or

feedback & REFLECTION  1EnCHER-

informed & targeted Essay or Discussion

intervention (synchronous or
asynchronous)

AUTHENTIC
More real-world EVALUATION RUBRICS

context, possibly “I used to think... with
paper-and-pen Now I...” CRITERIA




H3 ngfnmﬂou EXPERIENCES

FORMATION OUTCOMES
Resist
the
ASSESSMENT temptation of

simply IMPORTING
your existing content
and activities

on to the LMS.

Use this as an
opportunity to think of
online ENGAGING and

Formation Experiences even POWERFUL
student experiences?

CONTENT + STUDENT TASKS




@m SYNCHRONOUS or
FORMATION EXPERIENGES ASYNCHRONOUS

ENGAGING + FORMATIVE

NUMEROUS POSSIBILITIES

VIRTUAL | sMuLaTiONs
VIGARIOUS PEOPLE’S STORIES




L |If you had to flee
your country,

What's the one
piece of technology

FORMATION
EXPERIENGES

GOMPASSION

Persons for Others
REFUGEE ISSUE

SIMULATED

IN THE SHOES
OF A REFUGEE
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BRAINSTORMING BREAKOUT

FORMATION FORMATION | COMMENTS/
ouTcomes |ASSESSMENTS) oy beRiENCES | QUESTIONS




